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Preface

The Product Vision Document provides a high-level–sometimes contractual–basis for the more detailed technical requirements. There can also be a formal requirements specification. The vision captures very high-level requirements and design constraints, to give the reader an understanding of the system to be developed. It provides input to the project-approval process, and is therefore intimately related to the Business Case. It communicates the fundamental "why's and what's" related to the project and is a gauge against which all future decisions should be validated.

Business Opportunity/Problem Statement

The overall intent of this section is to convey the business opportunity or the problem that is addressed by this product..  The section is divided into several areas.  

1.1 Opportunity 1

1.1.1 Overview

1.2 Problem 1

1.2.1 Overview

User Description

The overall intent of this section is to convey user demographics, user profiles, user environments, and key user needs.

1.3 User Demographics


This section describes the user demographics.

1.4 User Profiles


This section describes the profiles of different users.

1.5 Key User Needs


This section describes the key user needs.

Product Overview

The overall intent of this section is to convey a high-level view of the product capabilities, interfaces to other applications, and system configurations. 

1.6 Product Perspective

This section provides a high level  overview of the context for understanding the products role and operational environment.

1.7 Product Features and Functions

This section provides a high level  overview of the primary features and functions which have been incorporated into the product.

1.7.1 Collaboration 

1.8 Assumptions and Dependencies

This section details any assumptions and dependencies which were made in the development of this vision.

1.8.1 Assumptions

This section describes the assumptions used.

1.8.2 Dependencies

This section describes the dependencies used.

Feature Attributes


This section describes attributes that can be used to evaluate, track, prioritize and manage the product items proposed for implementation. List and briefly describe the attributes you have chosen.

1.9 Attribute 1

This section details this attribute.

Product Features

This section details the high-level capabilities of the system that are necessary to deliver benefits to the users. Each feature is an externally desired service that typically requires a series of inputs to achieve the desired result. For example, a feature of a problem tracking system might be the ability to provide trending reports. As the use-case model takes shape, update the description to refer to the use cases.

1.10 Feature 1

This section details this feature.

Constraints


This section details any design constraints, external constraints, or other dependencies.

1.11 Constraint 1

This section details this constraint.

Quality Ranges

This section details quality ranges for performance, robustness, fault tolerance, usability, and similar characteristics that are not captured in the Feature Set.

1.12 Performance

This section details the ranges required for testing performance.

1.13 Robustness

This section details the ranges required for testing robustness.

1.14 Fault Tolerance

This section details the ranges required for testing performance.

1.15 Usability

This section details the ranges required for testing performance.

Precedence and Priority

This section details the priority of the different system features.

Other Product Requirements

This section details at a high level applicable standards, hardware or platform requirements, performance requirements and environmental requirements.

1.16 Applicable Standards

This section details the applicable standards.

1.17 Hardware Requirements

This section details the hardware requirements.

1.18 Platform Requirements

This section details the platform requirements.

1.19 Performance Requirements

This section details the performance requirements.

1.20 Environmental Requirements

This section details the environmental requirements.

Documentation Requirements

The majority of the documentation that must be developed to support successful application deployment is already defined as the basic artifacts of the Rational Unified Process. The following are recommended as additional documentation to support the maintenance of the system.

1.21 Software Requirements Document (SRD)

This document details the requirements for creating a component. A template of this document is located at Software Requirements Document - Template.

1.22 Top Level Design Document (TDD)

This document provides a high level view of the design of a component and its architecture role. A template of this document is located at Top-Level Design Document - Template.

1.23 Software Design Document (SDD)

This document provides a detailed view of the design of a component and its architecture role. It includes the finished object model and definitions of the interfaces which are implemented by a component. A template of this document is located at Software Design Document - Template.

1.24 Software Users Guide (SUG)

This document details the creators perspective of how their component should be used. Includes the Gotcha’s. A template of this document is located at Software User's Guide  - Template.

1.25 Software Compliance Matrix (SCM)

This document details the meeting of external standards and criteria for certification. A template of this document is located at Software Compliance Matrix - Template.

Acceptance Test Procedure (ATP)

This document details the procedure which defines acceptance of a component. A template of this document is located at Acceptance Test Procedure - Template.

1.26 SFS Compliance Matrix (SCM) 

This document details the meeting of system functional specifications. A template of this document is located at System Functional Specification Compliance Matrix- Template.

Cross Reference Index


This section contains a list of any related documents.  These can be documents, books, customer documents, newspaper cartoons, or whatever. Hyperlink pointers to online documents should be used.

Glossary of Terms


This section contains a description of any terms of acronyms that may aid the reader in understanding this document.

	Term
	Definition

	
	

	
	

	
	

	
	

	
	


Revision History


This section lists the history (authors, revisions, dates, etc.) of the document.

	Revision
	Author
	Date
	Changes Made

	IR
	
	
	Initial Revision
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